2016

Full-Aspect Safeguards of Excellent
Services for Health Cares
Kaohsiung Veterans General Hospital

[2° BFIRBPRER 7 HF ]




S REES B HRAR-5 4 Ba8 1.Promotion of the Distinguished Health Issues-Carbon

Reduction and Energy Saving
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< Carbon reduction and energy saving have been one of the most important policy of the

Kaohsiung Veterans General Hospital subject to ongoing promotions. The goals of this

policy promote the saving of electricity, fuel, water and paper.
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. . year. Make the annual amendment for the policy goals based on the previous year’ s
e 1 ectr 1 C 1 ty performance of electricity saving.

l

5 ] /él S&Vlng CEETHEUEEE SRR -
o1l

» Keep the zero growth for the annual fuel oil consumption as a guideline.
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+ As a baseline, the reduction of water consnumption from the previous year’ s record is
about 2% Make the annual amendment for the policy goals based on the previous year’ s
performance of water saving.

water
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paper usage is adopted. To comply with the policy of "electronic documental ssytem for
the use of papaer

energy saving and carbon reduction”, the 40% of the on-line documents is set as an
initial goal subject to the annual amendments.
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Found the Promotion Committee for the four savings of water, electricity,
fuel oil and paper usage. The committee chairman is the vice president of

the hospital with the departmental heads as the members to promote all the

policies.
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AFERER
Managerial style with regional
Responsibility.
KEFEFPEARRTLA26-28C
Summer indoor temperature setting
between 26-28°C.
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Regular water flush of filters and
water tanks.
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Synchronous electricity saving for
Cooling fans and illumination.
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Energy saving modes for

office machines.
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Using the drinking fountains
with the energy saving label.
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laboratories.
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Advancing AC shut-down 30 minute9  Saving . mode  for

Renew old equipment with

high energy consumptions.
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Installation of individ
electricity meter
consumption control.
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Using auto-flush faucet. : I% * LR(;I?- i :
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water.

Using toilet equipment with

water saving label. Installati ¢ individual
- : nstallation of individua
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water meter to control

Installation of water economizer
water usage.
on faucet.
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. - Diminishment of
Adoption of jointed passengers for

unnecessar
official car usage. meetings Y
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Staffs away on business using

. . Adoption of jointed
public transportations.

video meetings.
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Quota control for distributing copy paper.
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Implementation of digital board and electronic documentation
System.
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Training and Promotion on Energy Saving:
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Set the energy saving issues as regular works. By way of promotions for energy

saving concepts and strategies during internal meetings and activities, each

division encourages full-scale participation of energy saving policies using

slogans and posters.
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Promotion activities of each

department.
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Posting the slogans to promote energy saving participation.
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Select staffs to attend the training programs organized by Bureau of Energy, Ministry

of Economic Affairs and the relevant associations for energy saving.
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Training Certificate for managing energy saving
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Diploma for managing energy saving
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Organize annual lectures for administrative staffs to promote the concepts of energy

saving and carbon reduction.
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Lectures for administrative staffs for promoting energy saving and carbon reduction.
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Invite the scholars and experts to chair lectures and courses for energy saving and

carbon reduction.
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Specialist from the Green Productivity Foundation to Guidance report from the Green
demonstrate practical measurements. Productivity Foundation.
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Achievements:
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With the collaborative team efforts, the Kaohsiung Veteran General Hospital has invested
5356 million dollars from 2012 to 2015 to reduce the consumptions of electricity about 862
million degrees and the emission of carbon dioxide about 4,491 tons. This achievement has
led to the premium grade accredited by Veterans Affairs Council for the Four Savings
project in 2011 and 2012. In the years of 2012 and 2016, the Kaohsiung Veteran General
Hospital has awarded by the Bureau of Energy, Ministry of Economic Affairs, for the

outstanding achievements on energy saving and carbon dioxide reduction.
—

2012 & A5 R BH RS 2016 & 4 i R B H %
Premium award for the Four Savings project Premium award for Energy Saving by

Bureau of Energy, Ministry of Economic

accredited by Veterans Affairs Council in 2012. Affairs in 2016.
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|Strategy One: Novelty-independent cooling water equipment for operation theaters \
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Operation room has the higher standards for temperature of AC (22+2°C ) and relative humidity
(55459 ) . Thus the AC piping system was modified as an independent system with the

cooling water temperature raised for ordinary rooms to achieve energy saving goals.
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Strategy two: Energy saving by heat |
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For reducing the AC electricity consumption, all the refrigerators are centralized controlled. On

the heat dissipation devices of the refrigerators, the device for discharging the hot gas was
installed. With the auto-control unit to auto start and shut-down of these discharging devices

base city consumption was reduced.

d on the temperatures from the sensors, the AC electri
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Strategy three: Overall heat exchanger for energy saving |
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For the out-door AC system of the high-aged hospital building, the heat exchanges between the

in-door low-temperature exhaust and the out-door high-temperature fresh air were utilized to
reduce the temperature and humidity of out-door fresh air so that the thermal loads of the AC
system were reduced.




